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Independent Auditor's Report

To the Board of Directors
After School Matters, Inc.

Report on the Audits of the Consolidated Financial Statements

Opinion

We have audited the consolidated financial statements of After School Matters, Inc. and its subsidiary (the
"Organization"), which comprise the consolidated statement of financial position as of June 30, 2022 and 2021
and the related consolidated statements of activities and changes in net assets, functional expenses, and cash
flows for the years then ended, and the related notes to the consolidated financial statements. 

In our opinion, the accompanying consolidated financial statements present fairly, in all material respects, the
financial position of the Organization as of June 30, 2022 and 2021 and the changes in its net assets, functional
expenses, and cash flows for the years then ended in accordance with accounting principles generally accepted
in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audits of the Consolidated Financial Statements section of our
report. We are required to be independent of the Organization and to meet our ethical responsibilities in
accordance with the relevant ethical requirements relating to our audits. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Organization's ability to
continue as a going concern within one year after the date that the consolidated financial statements are issued
or available to be issued. 

Auditor’s Responsibilities for the Audits of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and,
therefore, is not a guarantee that audits conducted in accordance with GAAS and Government Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence
the judgment made by a reasonable user based on the consolidated financial statements.  
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To the Board of Directors
After School Matters, Inc.

In performing audits in accordance with GAAS and Government Auditing Standards, we:

• Exercise professional judgment and maintain professional skepticism throughout the audits.

• Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated financial
statements.

• Obtain an understanding of internal control relevant to the audits in order to design audit procedures that are
appropriate in the circumstances but not for the purpose of expressing an opinion on the effectiveness of the
Organization's internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the consolidated financial
statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Organization's ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audits, significant audit findings, and certain internal control-related matters that
we identified during the audits.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 20, 2022 on
our consideration of the Organization's internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, grant agreements, and other matters. The purpose of that
report is solely to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the effectiveness of the Organization's internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the Organization's internal control over financial reporting and
compliance.

December 20, 2022
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After School Matters, Inc.

Consolidated Statement of Financial Position
June 30, 2022 and 2021

2022 2021

Assets

Cash $ 24,901,935 $ 18,469,056
Restricted cash 125,000 5,326,441
Investments 1,897,334 2,176,972
Accounts receivable:

Government grants receivable 7,141,911 6,482,302
Grants and pledges receivable - Net 7,119,322 6,972,242
Accounts receivable 257,894 327,172
Other receivables 175,412 523,519

Notes and interest receivable 4,214,509 4,216,180
Promised use of leased space 16,452,882 9,341,155
Prepaid expenses 585,815 981,368

Property and equipment - Net 10,095,770 10,180,912

Total assets $ 72,967,784 $ 64,997,319

Liabilities and Net Assets

Liabilities
Accounts payable $ 681,664 $ 449,242
Gately Park payable 201,441 5,201,441
Accrued expenses and other liabilities 1,259,799 1,984,014
Capital lease obligations 157,601 76,100
Note payable - Net 7,756,504 9,877,489

Total liabilities 10,057,009 17,588,286

Net Assets
Without donor restrictions:

Undesignated 26,506,283 23,739,598
Board designated 500,000 500,000

Total without donor restrictions 27,006,283 24,239,598

With donor restrictions 35,904,492 23,169,435

Total net assets 62,910,775 47,409,033

Total liabilities and net assets $ 72,967,784 $ 64,997,319

See notes to consolidated financial statements. 3



After School Matters, Inc.

Consolidated Statement of Activities and Changes in Net Assets
Years Ended June 30, 2022 and 2021

2022 2021

Without Donor
Restrictions

With Donor
Restrictions Total

Without Donor
Restrictions

With Donor
Restrictions Total

Revenue and Support
Government grants and support $ 23,164,945 $ - $ 23,164,945 $ 21,720,039 $ - $ 21,720,039
In-kind donations 2,397,741 8,772,102 11,169,843 971,130 - 971,130
Contributions and foundation grants 1,014,776 10,172,215 11,186,991 964,351 5,045,457 6,009,808
Gallery 37 retail sales 35,990 - 35,990 27,613 - 27,613
Special event revenue - Annual gala 2,519,564 - 2,519,564 1,983,515 - 1,983,515
Interest income 42,171 - 42,171 42,184 - 42,184
Investment (loss) income - Net of investment

expenses - (279,638) (279,638) - 574,090 574,090

Miscellaneous income 73,806 - 73,806 109,055 - 109,055

Total revenue and support 29,248,993 18,664,679 47,913,672 25,817,887 5,619,547 31,437,434

Net Assets Released from Restrictions 5,929,622 (5,929,622) - 6,193,044 (6,193,044) -

Total revenue, support, and net assets
released from restrictions 35,178,615 12,735,057 47,913,672 32,010,931 (573,497) 31,437,434

Expenses
Program services 28,597,507 - 28,597,507 24,896,368 - 24,896,368
Support services:

Management and general 4,141,523 - 4,141,523 3,730,218 - 3,730,218

Fundraising 1,697,558 - 1,697,558 1,633,453 - 1,633,453

Total expenses 34,436,588 - 34,436,588 30,260,039 - 30,260,039

Increase (Decrease) in Net Assets - Before nonoperating
income 742,027 12,735,057 13,477,084 1,750,892 (573,497) 1,177,395

Nonoperating Income - Gain on debt forgiveness 2,024,658 - 2,024,658 2,040,058 - 2,040,058

Increase (Decrease) in Net Assets 2,766,685 12,735,057 15,501,742 3,790,950 (573,497) 3,217,453

Net Assets - Beginning of year 24,239,598 23,169,435 47,409,033 20,448,648 23,742,932 44,191,580

Net Assets - End of year $ 27,006,283 $ 35,904,492 $ 62,910,775 $ 24,239,598 $ 23,169,435 $ 47,409,033

See notes to consolidated financial statements. 4



After School Matters, Inc.

Consolidated Statement of Functional Expenses
Year Ended June 30, 2022

Program
Management
and General Fundraising Total

Salaries and benefits $ 21,107,961 $ 2,348,343 $ 1,380,219 $ 24,836,523
Professional services 251,134 391,491 84,167 726,792
Information technology 241,461 246,716 24,128 512,305
Occupancy 1,090,709 220,118 14,886 1,325,713
Office services, supplies, and printing 138,001 34,517 16,849 189,367
Depreciation and amortization 462,972 119,790 - 582,762
Promotional activities 10,659 87,705 15,036 113,400
Travel and meetings 7,459 13,669 1,817 22,945
Debt service 173,131 12,366 - 185,497
Program supplies 1,441,029 - - 1,441,029
Program transportation 113,725 - - 113,725
Gala and other events 46 225 158,973 159,244
Donated services and facilities 3,327,698 680,427 - 4,008,125
Other 231,522 (13,844) 1,483 219,161

Total functional expenses $ 28,597,507 $ 4,141,523 $ 1,697,558 $ 34,436,588

See notes to consolidated financial statements. 5



After School Matters, Inc.

Consolidated Statement of Functional Expenses
Year Ended June 30, 2021

Program
Management
and General Fundraising Total

Salaries and benefits $ 19,802,529 $ 2,501,125 $ 1,423,051 $ 23,726,705
Professional services 188,117 333,976 14,889 536,982
Information technology 233,347 180,526 27,094 440,967
Occupancy 759,936 138,511 17,148 915,595
Office services, supplies, and printing 123,030 46,734 26,752 196,516
Depreciation and amortization 312,193 80,777 - 392,970
Promotional activities 16,452 37,437 3,174 57,063
Travel and meetings 6,746 2,292 1,197 10,235
Debt service 195,996 14,000 - 209,996
Program supplies 1,293,207 - - 1,293,207
Program transportation 24,661 - - 24,661
Gala and other events 400 - 118,103 118,503
Donated services and facilities 1,734,284 388,098 - 2,122,382
Other 205,470 6,742 2,045 214,257

Total functional expenses $ 24,896,368 $ 3,730,218 $ 1,633,453 $ 30,260,039

See notes to consolidated financial statements. 6



After School Matters, Inc.

Consolidated Statement of Cash Flows
Years Ended June 30, 2022 and 2021

2022 2021

Cash Flows from Operating Activities
Increase in net assets $ 15,501,742 $ 3,217,453
Adjustments to reconcile increase in net assets to net cash and restricted

cash from operating activities:
Depreciation and amortization 582,762 392,970
Contributed use of Gately Park (9,010,055) -
Realized and unrealized losses (gains) on endowment investments 307,549 (553,702)
Promised use of leased space 1,898,328 1,374,340
Amortization of debt issuance costs 21,514 21,515
Gain on debt forgiveness (2,024,658) (2,040,058)
Changes in operating assets and liabilities that (used) provided cash

and restricted cash:
Receivables (387,633) (2,828,819)
Prepaid expenses 395,553 100,118
Accounts payable 257,081 (225,202)
Accrued and other liabilities (724,215) 118,235
Gately Park payable (5,000,000) 52,637

Net cash and restricted cash provided by (used in) operating
activities 1,817,968 (370,513)

Cash Flows from Investing Activities
Purchase of property and equipment (329,512) (144,588)
Reinvested dividends and interest income - Net of investment expenses (27,911) (20,388)

Net cash and restricted cash used in investing activities (357,423) (164,976)

Cash Flows from Financing Activities
Payments on notes payable (142,500) (142,500)
Proceeds from notes payable - 2,000,000
Principal payments on capital lease obligation (86,607) (23,700)

Net cash and restricted cash (used in) provided by financing
activities (229,107) 1,833,800

Net Increase in Cash and Restricted Cash 1,231,438 1,298,311

Cash and Restricted Cash - Beginning of year 23,795,497 22,497,186

Cash and Restricted Cash - End of year $ 25,026,935 $ 23,795,497

Classification of Cash and Restricted Cash
Cash $ 24,901,935 $ 18,469,056
Restricted cash 125,000 5,326,441

Total cash $ 25,026,935 $ 23,795,497

Supplemental Cash Flow Information
Capital lease obligation incurred for the acquisition of property and

equipment $ 168,108 $ 99,800
Cash paid for interest 171,699 185,154

See notes to consolidated financial statements. 7



After School Matters, Inc.

Notes to Consolidated Financial Statements
June 30, 2022 and 2021

Note 1 - Nature of Business

After School Matters, Inc. (ASM), located in Chicago, Illinois, is a nonprofit corporation with the mission to
provide Chicago public high school teens with opportunities to explore their talents while gaining critical
skills for work, college, and beyond. ASM achieves its mission by designing and delivering high-quality,
hands-on, project-based apprenticeship programs in a variety of content areas; engaging skilled
professionals as instructors who support teen growth and development; aligning and maximizing the
resources of an extensive network of public-private partnerships to support coordinated and sustainable
investment in teens' development through school- and community-based programming; and focusing on
continuous quality improvement and data-driven and cost-effective decision-making while strengthening
teens' skills to encourage improved academic outcomes and positive impacts for teens, schools, and
communities served. ASM's activities are conducted on-site at public high schools, parks, and libraries
located throughout Chicago; downtown at Gallery 37 Center for the Arts; at The Michael and Karyn Lutz
Family Center for After School Matters (opened March 2017); at After School Matters at Gately Park
(opened July 2021); and at various other community-based organizations across the city. ASM's activities
are overseen from its headquarters located at 66 East Randolph Street.

ASM QALICB, Inc. (the "Corporation") is a nonprofit organization created on December 14, 2016 with
ASM as the sole member of the entity. The Corporation was created to hold the building and the debt
related to the New Markets Tax Credit (NMTC) transaction that took place during the fiscal year ended
June 30, 2017.

On February 9, 2017, as part of the NMTC transaction, ASM QALICB, Inc. entered into a put agreement
with Banc of America CDE V, LLC (BOA) and CCLF SUB-CDE 3, LLC (CCLF) (collectively, the "lenders")
where each lender has the option, commencing on February 9, 2024, to accelerate the maturity date of its
loan. If exercised, the Corporation must repay the outstanding principal of BOA QLICI Note A, CCLF
QLICI Note A (see Note 8), and all accrued and unpaid interest due, plus $1,000.

The accompanying consolidated financial statements include the accounts of ASM and the Corporation.
All significant intercompany transactions and balances have been eliminated upon consolidation.

The consolidated entities are referred to collectively as the "Organization."

Note 2 - Significant Accounting Policies

Classification of Net Assets 

Net assets of the Organization are classified based on the presence or absence of donor-imposed
restrictions.

Net assets without donor restrictions: Net assets that are not subject to donor-imposed restrictions or for
which the donor-imposed restrictions have expired or been fulfilled. Net assets in this category may be
expended for any purpose in performing the primary objectives of the Organization. 

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors and grantors.
Some donor restrictions are temporary in nature; those restrictions will be met by actions of the
Organization or by the passage of time. Other donor restrictions are perpetual in nature, where the donor
has stipulated the funds be maintained in perpetuity. 

Earnings, gains, and losses on donor-restricted net assets are classified as net assets without donor
restrictions unless specifically restricted by the donor or by applicable state law.

Cash

Cash consists of cash on hand. Throughout the year, the Organization had amounts on deposit with a
financial institution in excess of those insured by the FDIC. Management does not believe this presents a
significant risk to the Organization.

8



After School Matters, Inc.

Notes to Consolidated Financial Statements
June 30, 2022 and 2021

Note 2 - Significant Accounting Policies (Continued)

Restricted Cash 

During 2012, a foundation advanced the Organization $125,000 as a refundable loan where the funds
can be used to support certain activities of the Organization, with a requirement that the funds be repaid
to the restricted cash account at the end of each fiscal year. This loan is included in the consolidated
statement of financial position at June 30, 2022 and 2021 as restricted cash and as part of accrued
expenses and other liabilities.

The amount of $5,201,441 as of June 30, 2021 is also included in the restricted cash balance as part of
the Organization's agreement with the Chicago Park District described in Note 14.

Government Grants and Support

Revenue from government grants and contract agreements is conditioned upon certain performance
requirements and/or the incurrence of allowable qualifying expenses. Amounts received are recognized
as revenue when the Organization has incurred expenditures in compliance with specific contract or grant
provisions. Any government grants received prior to incurring qualifying expenditures are reported as
refundable advances and recorded as deferred revenue on the consolidated statement of financial
position. Conditional government grants and support that have been awarded but not yet recognized as
revenue total $17,141,919 and $11,048,663 as of June 30, 2022 and 2021, respectively.

Grants receivable at June 30, 2022 and 2021 are expected to be collected within one year. The
Organization has not recorded a provision for doubtful accounts, as it is the opinion of management that
those receivables are collectible in full.

For the years ended June 30, 2022 and 2021, 100 percent of government grants and support came from
four grantors. At June 30, 2022 and 2021, 100 percent of grants receivable related to three grantors. 

In-kind Donations

In-kind donations include donated services, supplies, and rental space. Donated services are recognized
as contributions if the services create or enhance nonfinancial assets or require specialized skills, are
performed by people with those skills, and would otherwise be purchased by the Organization. Donated
services are recorded based on estimated value had they been purchased by the Organization. For the
year ended June 30, 2022, in-kind donations include the donated use of programming space pursuant to
the Organization's lease agreement with the Chicago Park District. See Note 6 for details on in-kind
donations.

Contribution and Foundation Grants and Special Event Revenue

Contributions and foundation grants are reported as increases in net assets without donor restrictions,
unless use of the related assets is limited by donor-imposed restrictions. Expirations of net assets with
donor restrictions (i.e., the donor-stipulated purpose has been fulfilled and/or the stipulated time period
has elapsed) are reported as reclassifications between applicable classes of net assets. 

Contributions of cash and other assets, including unconditional promises to give in the future, are
reported as revenue when received, measured at fair value. Donor promises to give in the future are
recorded at the present value of estimated future cash flow. Conditional promises are recorded when
donor stipulations are substantially met. Cash received before conditions are met is recorded as deferred
revenue. There were no remaining balances of conditional contributions to be received as of June 30,
2022 and 2021.

Grants and pledges receivable are recorded net of allowances. An allowance for doubtful pledges
receivable is provided based on management's judgment, including factors such as prior collection
history, type of contribution, and nature of fundraising activity. The Organization did not record an
allowance for doubtful accounts, as it expects to receive outstanding amounts due subsequent to fiscal
year end.

9



After School Matters, Inc.

Notes to Consolidated Financial Statements
June 30, 2022 and 2021

Note 2 - Significant Accounting Policies (Continued)

For the year ended June 30, 2022, 57 percent of contributions and foundation grants and special event
revenue and 42 percent of pledges receivable related to one donor. At June 30, 2021, 38 percent of
contributions and foundation grants and special event revenue and 28 percent of pledges receivable
related to two donors. 

Gallery 37 Retail Sales Revenue Recognition

Gallery 37 retail sales revenue is recorded in accordance with ASU No. 2014-09, Revenue from
Contracts with Customers (Topic 606). Gallery 37 retail sales consists of revenue from the Organization's
retail store where it sells items made by program participants. Revenue is recognized at the point in time
in which the retail sale is made, as that is the point in time the Organization satisfies the performance
obligation.

Notes Receivable 

Notes receivable are stated at unpaid principal balance less an allowance for note losses. Interest is
recognized over the term of the note and is calculated using the simple interest method.

Management considers a note impaired when, based on current information of factors (such as payment
history, value of collateral, and assessments of the customer's current creditworthiness), it is possible that
the principal and interest payments will not be collected according to the note agreement. Management
does not consider its notes receivable to be impaired.

The carrying amount of notes receivable would be reduced by an allowance for note losses if
management deems all or a portion of the notes receivable to be uncollectible based on its evaluation of
the collectibility of notes receivable, including the nature of the notes, credit concentrations, trends in
historical data, specific impaired notes, economic conditions, and other risks inherent in the notes
receivable. Management believes the notes receivable are fully collectible as of June 30, 2022. 

Investments 

Investments in debt and equity securities are recorded at fair values based on quoted market prices.
Investment return includes dividend, interest, and other investment income and realized and unrealized
gains and losses on investments carried at fair value.

The Organization's investments are exposed to various risks, such as interest rate, credit, and overall
market volatility risks. Due to these risk factors, it is reasonably possible that changes in the value of
investments will occur in the near term and could materially affect the amounts reported in the
consolidated statement of financial position.

Prepaid Expenses

Prepaid expenses consist of material and contractor invoices related to subsequent year programs that
were received and paid prior to year end.

Property and Equipment 

Property and equipment are recorded at cost when purchased or at fair value at the date of donation and
are being depreciated on a straight-line basis over their estimated useful lives. Costs of maintenance and
repairs are charged to expense when incurred. 

Accrued Expenses and Other Liabilities

Accrued expenses and other liabilities primarily include amounts related to accrued payroll and benefits,
unclaimed property, deferred revenue, and other liabilities. 

10



After School Matters, Inc.

Notes to Consolidated Financial Statements
June 30, 2022 and 2021

Note 2 - Significant Accounting Policies (Continued)

Functional Allocation of Expenses 

The costs of providing the program and support services have been reported on a functional basis in the
consolidated statement of functional expenses. Costs are charged to program and support services on an
actual basis when available. Additionally, the following indirect costs haves been allocated between
program and support services based on estimates determined by management: 

 Salaries and benefits - By estimates of time and effort

 Depreciation, debt service, occupancy, donations in-kind, and Gately Park - By approximate square

footage

Although the methods of allocation used are considered reasonable, other methods could be used that
would produce a different amount.

Federal Income Taxes 

The Organization is a not-for-profit corporation and is exempt from tax under the provisions of Internal
Revenue Code Section 501(c)(3). 

Impairment or Disposal of Long-lived Assets 

The Organization reviews the recoverability of long-lived assets, including the promised use of Gallery 37,
when events or changes in circumstances occur that indicate the carrying value of the asset may not be
recoverable. The assessment of possible impairment is based on the ability to recover the carrying value
of the asset from the expected future pretax cash flows (undiscounted and without interest charges) of
the related operations. If these cash flows are less than the carrying value of such asset, an impairment
loss is recognized for the difference between estimated fair value and carrying value. The measurement
of impairment requires management to make estimates of these cash flows related to long-lived assets,
as well as other fair value determinations. There was no such impairment loss in 2022 or 2021.

Use of Estimates 

The preparation of consolidated financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at
the date of the consolidated financial statements and the reported amounts of revenue, expenses, and
other changes in net assets during the reporting period. Actual results could differ from those estimates.

Board-designated Net Assets 

Board-designated net assets are net assets without donor restrictions designated by the board. These
designations are based on board actions, which can be altered or revoked at a future time by the board.
As of June 30, 2022 and 2021, there was $500,000 of board-designated net assets for future teen
stipends.
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After School Matters, Inc.

Notes to Consolidated Financial Statements
June 30, 2022 and 2021

Note 2 - Significant Accounting Policies (Continued)

Adoption of New Accounting Pronouncement

As of July 1, 2021, the Organization adopted Accounting Standards Update (ASU) No. 2020-07, Not-for-
Profit Entities (Topic 958): Presentation and Disclosures by Not-for-Profit Entities for Contributed
Nonfinancial Assets. The ASU provides for additional disclosures to support clearer financial information
about important noncash contributions that charities and other not-for-profit organizations receive, known
as gifts in kind (GIKs). Contributed nonfinancial assets are reported by category within the financial
statements, and there are additional disclosures included for each category, including whether the
nonfinancial assets were monetized or used during the reporting period, the policy for monetizing
nonfinancial contributions, and a description of the fair value techniques used to arrive at a fair value
measurement. The standard was applied retrospectively and did not result in restatement of prior year
amounts.

Upcoming Accounting Pronouncement

In February 2016, the FASB issued ASU No. 2016-02, Leases, which will supersede the current lease
requirements in ASC 840. The ASU requires lessees to recognize a right-of-use asset and related lease
liability for all leases, with a limited exception for short-term leases. Leases will be classified as either
finance or operating, with the classification affecting the pattern of expense recognition in the statement
of operations. Currently, leases are classified as either capital or operating, with only capital leases
recognized on the balance sheet. The reporting of lease-related expenses in the statements of operations
and cash flows will be generally consistent with the current guidance. The new lease guidance will be
effective for the Organization's year ending June 30, 2023 and will be applied using a modified
retrospective transition method to either the beginning of the earliest period presented or the beginning of
the year of adoption. The effect of applying the new lease guidance on the financial statements is
expected to increase long-term assets and long-term liabilities on the consolidated statement of financial
position. The changes in net assets are not expected to be significant, as recognition and measurement
of expenses and cash flows for leases will be substantially the same under the new standard.

Subsequent Events 

The consolidated financial statements and related disclosures include evaluation of events up through
and including December 20, 2022, which is the date the consolidated financial statements were available
to be issued.

Note 3 - Property and Equipment

Property and equipment are summarized as follows:

2022 2021
Depreciable
Life - Years

Land $ 1,239,000 $ 1,239,000 - 
Buildings and improvements 8,670,365 8,670,365 7-40
Computer equipment and software 2,517,628 2,020,007 3-5
Office furniture 791,653 791,653 3-5
Warehouse equipment 136,361 136,361 5-20

Total cost 13,355,007 12,857,386

Accumulated depreciation 3,259,237 2,676,474

Net property and equipment $ 10,095,770 $ 10,180,912

Depreciation and amortization expense for 2022 and 2021 was $582,762 and $392,970, respectively.

12



After School Matters, Inc.

Notes to Consolidated Financial Statements
June 30, 2022 and 2021

Note 4 - Fair Value Measurements

Accounting standards require certain assets and liabilities be reported at fair value in the financial
statements and provide a framework for establishing that fair value. The framework for determining fair
value is based on a hierarchy that prioritizes the inputs and valuation techniques used to measure fair
value. The Organization applies fair value accounting for all financial assets and liabilities and
nonfinancial assets and liabilities that are recognized or disclosed at fair value in the consolidated
financial statements on a recurring basis. The Organization had no nonfinancial assets measured at fair
value on a recurring basis at June 30, 2022 and 2021.

Fair values determined by Level 1 inputs use quoted prices in active markets for identical assets that the
Organization has the ability to access. 

Fair values determined by Level 2 inputs use other inputs that are observable, either directly or indirectly.
These Level 2 inputs include quoted prices for similar assets in active markets and other inputs, such as
interest rates and yield curves, that are observable at commonly quoted intervals. 

Level 3 inputs are unobservable inputs, including inputs that are available in situations where there is
little, if any, market activity for the related asset. These Level 3 fair value measurements are based
primarily on management's own estimates using pricing models, discounted cash flow methodologies, or
similar techniques taking into account the characteristics of the asset. 

The Organization had no financial liabilities that were accounted for at fair value on a recurring basis as of
June 30, 2022 and 2021.

In instances where inputs used to measure fair value fall into different levels in the above fair value
hierarchy, fair value measurements in their entirety are categorized based on the lowest level input that is
significant to the valuation. The Organization's assessment of the significance of particular inputs to these
fair value measurements requires judgment and considers factors specific to each asset. 
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After School Matters, Inc.

Notes to Consolidated Financial Statements
June 30, 2022 and 2021

Note 4 - Fair Value Measurements (Continued)

The Organization's policy is to recognize transfers into and transfers out of Level 1, 2, and 3 fair value
classifications as of the beginning of the reporting period. During the years ended June 30, 2022 and
2021, there were no such transfers.

Assets
Measured at Fair

Value on a
Recurring Basis
at June 30, 2022

Quoted Prices in
Active Markets

for Identical
Assets

(Level 1)

Northern Funds:
Multi-Manager Emerging Markets Equity $ 99,027
International Equity Index 274,596
Stock Index 600,779
Multi-Manager Global Listed Infrastructure 47,077
Mid Cap Index 265,303
Bond Index 100,719
Global Real Estate Index 38,226
DFA US Small Cap I 257,584

Total 1,683,311

FlexShares:
Morningstar Global Upstream Natural Resources 68,907
FlexShares iBoxx 3-Year Target Duration TIPS Index Fund 22,552
iShares 1-3 Year Credit Bond 86,339

Total 177,798

Money market - Short-term investments 36,225

Total assets $ 1,897,334
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After School Matters, Inc.

Notes to Consolidated Financial Statements
June 30, 2022 and 2021

Note 4 - Fair Value Measurements (Continued)

Assets
Measured at Fair

Value on a
Recurring Basis
at June 30, 2021

Quoted Prices in
Active Markets

for Identical
Assets

(Level 1)

Northern Funds:
Multi-Manager Emerging Markets Equity $ 130,851
International Equity Index 332,509
Stock Index 672,811
Multi-Manager Global Listed Infrastructure 48,069
Mid Cap Index 311,329
Bond Index 112,396
Global Real Estate Index 44,171
DFA US Small Cap I 302,841

Total 1,954,977

FlexShares:
Morningstar Global Upstream Natural Resources 66,510
FlexShares iBoxx 3-Year Target Duration TIPS Index Fund 24,079
iShares 1-3 Year Credit Bond 93,615

Total 184,204

Money market - Short-term investments 37,791

Total assets $ 2,176,972

Note 5 - Grants and Pledges Receivable

Grants and pledges receivable are composed of the following amounts as of June 30, 2022 and 2021:

2022 2021

Pledges $ 7,343,037 $ 7,249,816
Less discount on pledges at rate of 4.00 percent (223,715) (277,574)

Grants and pledges - Net $ 7,119,322 $ 6,972,242

Receivable in:
Less than one year $ 5,214,703 $ 4,686,483
One to five years 1,502,120 1,861,803
More than five years 402,499 423,956

Total $ 7,119,322 $ 6,972,242

15



After School Matters, Inc.

Notes to Consolidated Financial Statements
June 30, 2022 and 2021

Note 6 - In-kind Contributions

The Organization's mission is to provide Chicago public high school teens with opportunities to explore
their talents, while gaining critical skills for work, college, and beyond. Accordingly, various partner
organizations, whose missions encompass delivering and supporting high-quality programming for teens,
contribute in-kind services and staff to the Organization. Significant contributed services and other in-kind
contributions received in fiscal years 2022 and 2021 included the following:

2022 2021

Chicago Park District (compensation for coordinators and instructors,
programming space, equipment, and supplies) $ 10,210,163 $ 247,464

City of Chicago, Illinois (office space and personnel) 100,927 438,880
Chicago Public Schools (programming space) 642,774 -
Other 215,979 284,786

Total $ 11,169,843 $ 971,130

Included in the amount from the Chicago Park District for the year ended June 30, 2022 is revenue
recorded related to a 25-year lease agreement for the Gately Park space located at 744 East 103rd
Street in Chicago, Illinois. The lease calls for an optional 5-year extension that the Organization intends to
execute. The annual rent due under the lease is $1. The Organization estimated that the fair value of the
promised use of the Gately Park space for 30 years was $11,880,000, which has been discounted at a
rate of 3.11 percent. As of June 30, 2022, the present value of the future benefit to be received by the
Organization for use of the space of $8,614,055 is included on the consolidated statement of financial
position as promised use of leased space. See Note 14 for more information on Gately Park. 

During the year ended June 30, 2020, the Organization recognized the present value of the future
promised use of its below market lease with the City of Chicago, Illinois. The 10-year lease agreement for
the Gallery 37 space located at 62-66 East Randolph Street in Chicago, Illinois. The total amount due
over the life of the lease is $1. The Organization estimated that the fair value of the promised use of the
Gallery 37 space for 10 years was $11,643,750, which has been discounted at a rate of 2.92 percent. As
of June 30, 2022 and 2021, the present value of the future benefit to be received by the Organization for
use of the space of $7,838,828 and $9,341,155, respectively, is included on the consolidated statement
of financial position as promised use of leased space.

The fair value of the use of land and facilities was estimated using recent comparable rental prices in the
area. Contributed services for coordinators, instructors and other personnel are valued at the estimated
fair value based on current rates for similar services. Programming equipment and supplies are valued
based on estimates of wholesale values that would be received for selling similar products.

The present value of the future benefit to be received by the Organization for the use of space at Gately
Park and Gallery 37 are included in net assets with donor restrictions at June 30, 2022 and 2021. The
remainder in-kind donations received by the Organization do not have donor-imposed restrictions. 
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After School Matters, Inc.

Notes to Consolidated Financial Statements
June 30, 2022 and 2021

Note 7 - Net Assets with Donor Restrictions

Net assets with donor restrictions as of June 30 are restricted for the following purposes:

2022 2021

Purpose restrictions - Capital expenditures $ 5,300,000 $ 250,000
Time restrictions - Out-of-School-Time (OST) programming 125,000 125,000
Time and purpose restrictions:

Endowment earnings 897,334 1,176,972
OST programming 6,350,249 5,363,663
Gately Park programming and capital (Note 14) 3,105,780 3,299,431
Gately Park usage 8,614,055 -
Gallery 37 usage 7,838,828 9,341,155
Science37 304,206 349,048
Gallery 243,994 127,839
The Michael and Karyn Lutz Family Center 1,623,000 1,701,000
Other program activities 502,046 435,327

Not subject to appropriation or expenditure - Endowment funds 1,000,000 1,000,000

Total $ 35,904,492 $ 23,169,435

Net assets released from donor restrictions were as follows:

2022 2021

Time and purpose restrictions:
OST programming $ 2,283,179 $ 1,865,207
The Michael and Karyn Lutz Family Center 378,000 378,000
Gately Park 599,651 1,754,764
Gallery 302,093 129,875
Science37 559,282 306,465
Other program activities 1,807,417 1,758,733

Total $ 5,929,622 $ 6,193,044

Note 8 - Notes Receivable

As part of the NMTC program, the Organization finalized agreements dated February 9, 2017 to lend
$668,500 to BOA Investment Fund V, LLC and $3,542,500 to BOA ASM Investment Fund, LLC, wholly
owned by Bank of America, N.A. (Bank of America). The note is secured by the investment fund's right,
title, and equity interest in CCLF SUB-CDE 3, LLC.

The note receivable balances totaled $4,211,000 at June 30, 2022 and 2021. The notes bear an interest
rate of 1 percent, and interest-only payments are due in quarterly installments, with amortization
beginning on February 9, 2024. The notes mature on December 1, 2039, and both include the option for
accelerated repayment commencing on February 9, 2024.
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After School Matters, Inc.

Notes to Consolidated Financial Statements
June 30, 2022 and 2021

Note 9 - Debt

Debt at June 30 is as follows:

2022 2021

Note payable to Bank of America, due on January 31, 2024, with
monthly principal payments of $9,583, plus interest at 4.11 percent. The
loan is unsecured $ 1,686,667 $ 1,801,667

Note payable to Bank of America, due on January 30, 2024, with
monthly principal payments of $2,292, plus interest at 1.75 percent
above LIBOR (effective rate of 3.41 and 1.85 percent at June 30, 2022
and 2021, respectively). The loan is unsecured 266,333 293,833

Note payable to Banc of America CDE V, LLC (BOA QLICI Note A), due
on December 1, 2046. Quarterly interest-only payments are due until
February 28, 2025. Beginning on March 1, 2025, the principal balance is
payable in quarterly installments of $11,804 plus interest at an annual
rate of 1.00 percent. The note is secured by the mortgage on the
property held by the Corporation 668,500 668,500

Note payable to Banc of America CDE V, LLC (BOA QLICI Note B), due
on December 1, 2046. Quarterly interest-only payments are due until
February 28, 2025. Beginning on March 1, 2025, the principal balance is
payable in quarterly installments of $3,981 plus interest at an annual
rate of 0.50 percent. The note is secured by the mortgage on the
property held by the Corporation 331,500 331,500

Note payable to CCLF SUB-CDE 3, LLC (CCLF QLICI Note A), due on
December 1, 2046. Quarterly interest-only payments are due until
February 28, 2025. Beginning on March 1, 2025, the principal balance is
payable in quarterly installments of $3,981 plus interest at an annual
rate of 1.46 percent. The note is secured by the mortgage on the
property held by the Corporation 3,542,500 3,542,500

Note payable to CCLF SUB-CDE 3, LLC (CCLF QLICI Note B), due on
December 1, 2046. Quarterly interest-only payments are due until
February 28, 2025. Beginning on March 1, 2025, the principal balance is
payable in quarterly installments of $3,981 plus interest at an annual
rate of 1.46 percent. The note is secured by the mortgage on the
property held by the Corporation 1,457,500 1,457,500

In February 2021, the Organization received a second Paycheck
Protection Program term loan through its primary bank of $2,000,000.
The note was issued pursuant to the Coronavirus Aid, Relief, and
Economic Security (CARES) Act's Paycheck Protection Program. In
April 2022, the Organization received notice from its primary bank that
the loan had been forgiven in full - 2,000,000

Less unamortized debt issuance costs (196,496) (218,011)

Total 7,756,504 9,877,489

Less current portion 142,500 186,135

Long-term portion $ 7,614,004 $ 9,691,354

18



After School Matters, Inc.

Notes to Consolidated Financial Statements
June 30, 2022 and 2021

Note 9 - Debt (Continued)

The balance of the above debt matures as follows:

Years Ending Amount

2023 $ 142,500
2024 1,810,500
2025 117,532
2026 237,446
2027 240,660

Thereafter 5,404,362
Unamortized debt

discount (196,496)

Total $ 7,756,504

Debt issuance costs totaled $313,036, are amortized over the lives of the loans, and are classified as a
reduction in the total notes payable balance on the accompanying consolidated statement of financial
position. Amortization expense was $21,514 for the years ended June 30, 2022 and 2021. 

Interest expense for the years ended June 30, 2022 and 2021 was $159,553 and $164,325, respectively.
See Note 1 for information regarding the put option between the Organization; Banc of America CDE V,
LLC; and CCLF SUB-CDE 3, LLC.

Under the agreements with Bank of America, the Organization is subject to various financial covenants,
including the maintenance of unencumbered liquid assets and a negative pledge.

Note 10 - Line of Credit

The Organization has a revolving line of credit available from Bank of America, N.A. in the amount of
$750,000 that expires on December 31, 2022. Borrowings on the line of credit bear interest at 3.25
percent per annum and are secured by the assets of the Organization. The Organization made no draws
on this line of credit during fiscal years 2022 or 2021. There were no outstanding borrowings under the
line at June 30, 2022 and 2021.

Note 11 - Capital Lease

The Organization leases equipment under long-term lease arrangements that are classified as capital
leases. For financial statement purposes, the present values of the net minimum lease payments have
been capitalized and are being amortized over the useful lives of the assets. Under the terms of the lease
agreement, payments ranging from $918 to $3,678 are due monthly, representing both lease payments
and maintenance. The leases have been imputed with interest at an annual rate ranging from 2.98 to
3.25 percent.

At June 30, 2022 and 2021, property under the capital lease consists of printers, scanners and
computers with a gross cost of $285,378 and $99,800, respectively. Accumulated depreciation on the
property under capital leases was $130,296 and $24,950 at June 30, 2022 and 2021, respectively.

The future minimum lease payments under the capital lease are as follows:

Years Ending
June 30 Amount

2023 $ 88,435

2024 69,166

Total $ 157,601
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Note 12 - Employee Benefit Plan

The Organization has a 403(b) retirement plan (the "Plan"). Under the Plan, employees can elect to defer
a portion of their compensation. The Organization made discretionary contributions to the Plan in the
amount of $115,137 and $108,002 for the years ended June 30, 2022 and 2021, respectively.

Note 13 - Donor-restricted Endowments

The Organization's endowment includes donor-restricted endowment funds for program services donated
on May 24, 2012. Net assets associated with endowment funds are classified and reported based on the
existence or absence of donor-imposed restrictions.

Interpretation of Relevant Law

The Organization is subject to the State Prudent Management of Institutional Funds Act (SPMIFA) and,
thus, classifies amounts in its donor-restricted endowment funds as net assets with donor restrictions
because these net assets are time restricted until the board of directors appropriates such amounts for
expenditure. Most of those net assets are also subject to purpose restrictions that must be met before
reclassifying those net assets to net assets without donor restrictions. The board of directors of the
Organization has interpreted SPMIFA as not requiring the maintenance of purchasing power of the
original gift amount contributed to an endowment fund, unless a donor stipulates the contrary.

As a result of this interpretation, when reviewing its donor-restricted endowment funds, the Organization
considers a fund to be underwater if the fair value of the fund is less than the sum of (a) the original value
of initial and subsequent gift amounts donated to the fund and (b) any accumulations to the fund that are
required to be maintained in perpetuity in accordance with the direction of the applicable donor gift
instrument. The Organization has interpreted SPMIFA to permit spending from underwater funds in
accordance with the prudent measures required under the law. In accordance with SPMIFA, the
Organization considers the following factors in making a determination to appropriate or accumulate
donor-restricted endowment funds:

 The duration and preservation of the fund

 The purpose of the Organization and the donor-restricted endowment fund

 General economic conditions

 The possible effect of inflation and deflation

 The expected total return from income and the appreciation of investments

 Other resources of the Organization

 The investment policies of the Organization

Endowment Net Asset Composition by Type of Fund
as of June 30, 2022

Without Donor
Restrictions

With Donor
Restrictions Total

Original donor-restricted gift amount and amount
required to be maintained in perpetuity by donor   $ - $ 1,000,000 $ 1,000,000

Accumulated investment gains and income - 897,334 897,334

Total funds $ - $ 1,897,334 $ 1,897,334
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Note 13 - Donor-restricted Endowments (Continued)

Changes in Endowment Net Assets for the Fiscal
Year Ended June 30, 2022

Without Donor
Restrictions

With Donor
Restrictions Total

Endowment net assets - Beginning of year  $ - $ 2,176,972 $ 2,176,972
Investment loss - (279,638) (279,638)

Endowment net assets - End of year  $ - $ 1,897,334 $ 1,897,334

Endowment Net Asset Composition by Type of Fund
as of June 30, 2021

Without Donor
Restrictions

With Donor
Restrictions Total

Original donor-restricted gift amount and amount
required to be maintained in perpetuity by donor  $ - $ 1,000,000 $ 1,000,000

Accumulated investment gains and income - 1,176,972 1,176,972

Total funds $ - $ 2,176,972 $ 2,176,972

Changes in Endowment Net Assets for the Fiscal
Year Ended June 30, 2021

Without Donor
Restrictions

With Donor
Restrictions Total

Endowment net assets - Beginning of year  $ - $ 1,602,882 $ 1,602,882
Investment income - 574,090 574,090

Endowment net assets - End of year  $ - $ 2,176,972 $ 2,176,972

Funds with Deficiencies 

From time to time, the fair value of assets associated with individual donor-restricted endowment funds
may fall below the level that the donor or SPMIFA requires the Organization to retain as a fund of
perpetual duration. There were no such deficiencies as of June 30, 2022 and 2021. 

Return Objectives and Risk Parameters 

The Organization has adopted investment and spending policies for endowment assets that attempt to
provide a predictable stream of funding to programs supported by its endowment while seeking to
maintain the purchasing power of the endowment assets. Endowment assets include those assets of
donor-restricted funds that the Organization must hold in perpetuity or for a donor-specified period. Under
this policy, as approved by the board of directors, the endowment assets are invested in a manner that is
intended to produce results to be in line or above the benchmark indices for each asset class, as
indicated in the investment policy statement.

Strategies Employed for Achieving Objectives 

To satisfy its long-term rate-of-return objectives, the Organization diversifies the endowment portfolio
among various asset classes and securities with the goal of minimizing the potential impairment of capital
invested, not focusing on the near-term volatility of the return. The Organization targets a diversified asset
allocation that places a greater emphasis on equity-based investments to achieve its long-term return
objectives with prudent risk constraints.
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Note 13 - Donor-restricted Endowments (Continued)

Spending Policy and How the Investment Objectives Relate to Spending Policy 

The Organization intends to grow the endowment, not spending any gained interest until an agreed-upon
time. At this time, the target spending rate will be 3 percent of the prior three-year rolling average
balance. The calculation will be made using the prior 12-quarter rolling average ending June 30. As of
June 30, 2022 and 2021, no appropriations have been made on the endowment.

Note 14 - Gately Park

On March 12, 2019, the Organization entered into a donation agreement with Chicago Park District, an
Illinois municipal corporation (the "Park District"). The Park District is the owner of over 8,000 acres of
land in the city of Chicago, which consists of a site known as Gately Park. The Park District determined
that it can advance the interests, opportunities, fitness, and well-being of the general public through the
contribution, operation, and maintenance of a dedicated indoor track and field athletic facility located
within Gately Park (the "Gately Park Facility"). The Park District designated Gately Park as a suitable site
for the development and operation of such track and field facility, and the Organization agreed to fund a
portion of, and to undertake certain other obligations in connection with, the design, development, and
construction of the Gately Park Facility. Per the agreement, the Organization shall contribute $15,000,000
to the project, and disbursements shall be made to the Park District in accordance with the disbursement
schedule, as outlined in the agreement. During the year ended June 30, 2019, the Organization recorded
$15,000,000 in Gately Park expenses to recognize the full obligation per the agreement and a
corresponding payable amount. As of June 30, 2022 and 2021, the outstanding payable amount is
$201,441 and $5,201,441, respectively, which represents the amount the Organization still owes to the
Park District per the disbursement schedule. This payable is reflected in the consolidated statement of
financial position at June 30, 2022 and 2021 as Gately Park payable. The project was completed during
the year ended June 30, 2022 and the final $5,000,000 payment was made to the Park District. Following
completion, the Organization began a lease with the Park District for use of the Gately Park Facility (see
Note 6). The remaining $201,441 payable at June 30, 2022 represents change orders made at the Gately
Park Facility that are payable to the Park District. Prior to completion of the project, the donation
agreement required the Organization to hold this amount in a separate bank account. This amount was
reflected in the consolidated statement of financial position at June 30, 2021 as restricted cash.

In 2020 and 2019, the Organization received contributions from donors to fund the expenses associated
with the Gately Park Facility. As of June 30, 2022 and 2021, there was $11,719,835 and $3,299,431,
respectively, of net assets with donor restrictions related to the Gately Park Facility. 
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Note 15 - Liquidity and Availability of Resources

The following reflects the Organization's financial assets as of June 30, 2022 and 2021, reduced by
amounts not available for general use within one year of the consolidated statement of financial position
date because of contractual or donor-imposed restrictions or internal board designations:

2022 2021

Cash $ 24,901,935 $ 18,469,056
Restricted cash 125,000 5,326,441
Investments 1,897,334 2,176,972
Government grants receivable 7,141,911 6,482,302
Grants and pledges receivable - Net 7,119,322 6,972,242
Accounts receivable 257,894 327,172
Other receivables 175,412 523,519

Financial assets - At year end 41,618,808 40,277,704

Less those unavailable for general expenditures within one year due to
contractual or donor-imposed restrictions:

Restricted by donor with time or purpose restrictions - Net of
expected pledge receipts 13,236,906 8,141,797

Restricted cash 125,000 5,326,441
Endowment funds to be maintained in perpetuity   1,000,000 1,000,000
Board designations 500,000 500,000

Financial assets available to meet cash needs for general
expenditures within one year   $ 26,756,902 $ 25,309,466

The Organization is substantially supported by conditional and restricted contributions. Because these
contributions require resources to be used in a particular manner or in a future period, the Organization
must maintain sufficient resources to meet those responsibilities to its donors. Thus, financial assets may
not be available for general expenditure within one year. As part of the Organization's liquidity
management, it has a policy to structure its financial assets to be available as its general expenditures,
liabilities, and other obligations come due. In addition, the Organization invests cash in excess of daily
requirements in short-term investments. Occasionally, the board designates a portion of any operating
surplus to its liquidity reserve. The nature of the Organization's business operations causes liquidity
reserves to fluctuate throughout the year. In the event of an unanticipated liquidity need, the Organization
also could draw upon $750,000 of available line of credit (as further discussed in Note 10).
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